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Value 
Stream 

Mapping 
 

 1 Day On-Site Workshop that 
could alternately be delivered as 
a Webinar. 

 Who should attend: 
 Prospective Lean Team 

Members  

 Managers 

 Line Supervisors 

 Team or Group Leaders 

Value Stream Mapping Workshop 
One tool in our overall Lean/Six Sigma Methodology 

Program at 

a Glance 
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Benefits & Outcome 

 Be able to create, read, and interpret 
a Value Stream Map 

 Understand the steps of the Value 
Stream Mapping process 

 Understand how a Value Stream Map 
can be utilized to identify 
improvement priorities in any 
business process 

 

The Value Stream Mapping Workshop provides attendees with the 

basic tools for detailed process mapping and analysis.  Create your 

process improvement master plan with this powerful assessment 

and planning tool. 

 

A Value Stream Map is a graphic representation of the flow of 

materials and information through your operation.  It provides a 

system level view of your business, highlighting the opportunities 

for improvement.  This snapshot of your current-state is used to 

help you to envision and define a future-state with enhanced 

performance.  This tool will guide you to a list of initiatives that will 

steadily move you toward that future-state. 

 

This one-day workshop covers: 

 Benefits and uses of Value Stream Mapping 

 The language and symbols used to develop a Value Stream Map 

 Examples of Value Steam Mapping 

 Sample results achieved with Value Stream Maps 

 Creating current-state and future-state Value Stream Maps. 

 

This interactive workshop demonstrates how to utilize Value Stream 

Mapping to build a primary tool for business process analysis and 

improvement.  This tool can be applied to diverse administrative 

and professional processes plus transactional activities.  You will 

learn how the key elements of Lean thinking and Value Stream 

Mapping apply to such activities.  Participants will identify key 

processes to tackle, draw an accurate current-state map of each 

process, define the value in each step, eliminate non-value-add 

Waste, apply Lean principles to prioritize Lean improvement tasks 

for each process, and implement process change in a way that can 

be supported by your internal resources and sustained over the 

long-term by the organization. 

Related Workshops: 
 Lean Leadership 

 Lean Change Agent 
 The Lean Office 

 
Related Classes: 
 1-day Lean Leadership Class 

 5-day Change Agent Class 

The Facilitator 
GEP Business Solutions brings more than 
just theoretical concepts to this 
workshop.  We bring years of hand-on 
experience with the 3 critical 
components of business enhancement: 
process improvement, systems 
integration, and organizational 
development / change management.  
These skills allow us to convey a balanced 
approach to organizational enhancement 
success. 


